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NEW JERSEY INSTITUTE OF TECHNOLOGY 
BOARD OF TRUSTEES 

MINUTES OF PUBLIC MEETING  
(November 7, 2019)  

 
The meeting was called to order by Chair DePalma at 3:00 p.m. in Eberhardt Hall, NJIT Alumni 
Center Boardroom, NJIT Campus, Newark, N.J. In attendance were Chair DePalma, Chair-Elect 
Cohen, Vice-Chairs Montalto, Raia and Taylor, and Board Members Baynes, Bone, Dahms, 
DeCaprio, DeNichilo, and Hu.  Absent:  Board Members Cistaro, Garcia and Toft. 
  
Senior Administration Present: In attendance were President Bloom, Provost and Sr. Executive 
Vice President Deek, Sr. Vice President and Treasurer Bishof, Sr. Vice President Christ, Sr. Vice 
President Sebastian, Vice Presidents Alexo and Nynens, Dean Boger and Vice President and 
Secretary Stern.   

1. In accordance with the New Jersey Open Public Meetings Act, Chair DePalma read the   
    following statement: 

 
“Notice of this Meeting was provided to the public as required by the New Jersey Open 
Public Meeting Act, in the Schedule of Meeting Dates of the Board of Trustees of the New 
Jersey Institute of Technology which was mailed and sent electronically to the Star Ledger, 
the Herald News and the Vector on October 23, 2019, and posted on the University on 
October 23, 2019 for filing with that office and posting in such public place as designated 
by said Clerk.” 
 

2. By a motion duly made by Mr. Cohen, seconded by Ms. Montalto and unanimously approved, 
the Board approved the public minutes of the meeting of September 26, 2019, with abstentions 
from those members not in attendance at such meeting. 
 

3. Provost Deek introduced the Board of Trustees Scholars, Chinyere Chambers and Jeremy 
Bedient.  Ms. Chambers is a senior majoring in biology and minoring in Chemistry in the Albert 
Dorman Honors College, who plans to get a Master’s Degree in Biotechnology.  She is also a 
student athlete on NJIT’s women’s soccer team.  Mr. Bedient is a junior in the Albert Dorman 
Honors College, majoring in industrial engineering.  He led the Student Senate as a sophomore.  
Both students thanked the Board for the opportunity that has been provided to them.  Dr. Deek 
and the Board commended both recipients for their outstanding achievements. 

 
4. BY A MOTION DULY MADE BY MR. DAHMS, SECONDED BY MR. DeNICHILO AND 

UNANIMOUSLY APPROVED, the BOARD voted to APPROVE THE RESOLUTION OF 
NEW JERSEY INSTITUTE OF TECHNOLOGY AWARDING THE GENERAL 
CONSTRUCTION CONTRACT FOR THE RENOVATION AND RENEWAL OF WESTON 
LECTURE HALL #1. 
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5. BY A MOTION DULY MADE BY MR. RAIA, SECONDED BY DR. DeCAPRIO AND 
UNANIMOUSLY APPROVED with MR. DAHMS ABSTAINING, the BOARD voted to 
APPROVE RESOLUTION OF NEW JERSEY INSTITUTE OF TECHNOLOGY FOR THE 
EXTENSION OF THE CONDITIONAL DESIGNATION OF THE PRC GROUP FOR THE 
DEVELOPMENT OF THE MLK GATEWAY, BLOCK 2857, AND BLOCK 2858. 
 

6. BY A MOTION DULY MADE BY MR. COHEN, SECONDED BY MS. MONTALTO AND 
UNANIMOUSLY APPROVED with MR. DAHMS ABSTAINING, the BOARD voted to 
APPROVE RESOLUTION OF NEW JERSEY INSTITUTE OF TECHNOLOGY FOR 
DEVELOPMENT AND LLC AGREEMENTS BETWEEN THE PRC GROUP FOR THE 
DEVELOPMENT OF THE MLK GATEWAY, BLOCK 43, LOTS 38, 39, 40, 41, 46 and 48.  

 
7. BY A MOTION DULY MADE BY MR. DAHMS, SECONDED BY MR. COHEN AND 

UNANIMOUSLY APPROVED with MR. DeNICHILO ABSTAINING, the BOARD voted to 
APPROVE RESOLUTION OF NEW JERSEY INSTITUTE OF TECHNOLOGY FOR THE 
ACQUISITION OF 200-214 WARREN STREET, BLOCK 403, LOT 23, NEWARK, NEW 
JERSEY.  
 

8. BY A MOTION DULY MADE BY MR. TAYLOR, SECONDED BY MS. MONTALTO AND 
UNANIMOUSLY APPROVED, the BOARD voted to APPROVE RESOLUTION TO 
AUTHORIZE RENEWAL OF STATUTORY WORKERS COMPENSATION AND 
EMPLOYERS LIABILITY INSURANCE.   
 

9. BY A MOTION DULY MADE BY DR. DeCAPRIO, SECONDED BY MR. RAIA AND 
UNANIMOUSLY APPROVED, the BOARD voted to APPROVE RESOLUTION TO 
AUTHORIZE EXCLUSIONS OF CERTAIN NJIT PERSONNEL FROM REQUIRED 
FILING. 

 
10. BY A MOTION DULY MADE BY MR. BONE, SECONDED BY MR. TAYLOR AND 

UNANIMOUSLY APPROVED, the BOARD voted to APPROVE RESOLUTION FOR THE 
EXTENSION OF THE PROPOSED REFINANCING OF BONDS. 

 
11. President’s Report: 

 
Dr. Bloom gave his report to the Board, calling the Board’s attention to three areas of 
significance.  NJIT made the list of U.S. News & World Report Best Global Universities, 
ranking at 803 of the top 1500.  Six New Jersey universities made the list.  Dr. Bloom also 
called the Board’s attention to report by the Chronicle of Higher Education addressing the 
looming enrollment crisis.  While NJIT’s enrollment increased last year, on a nation level there 
is a looming challenge. Five colleges in the country close every year, and this trend is expected 
to accelerate.  There are some contributing factors to this trend, including demographics 
indicating a decrease in the college-age population; however, issues with the attainment of visas 
for international students affects us, particularly with regard to limitations on visas for one year.  
This is one of the reasons we made the recent trip to China.  We are changing the way we recruit, 
from using companies to using alumni recruiters.  Dr. Bloom reviewed the cities visited by the 
team, and noted that we will be going back to Taiwan next year; Taiwan Tech is a great school.  
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We also engaged in business meetings during the overseas visit, and intend to have a bigger 
relationship with China National Building Materials.  Dr. Bloom noted that many schools have 
an office of international relationships; this is part of the future.  We need to staff up in order to 
expand our capabilities.  Every university visited on this trip has international relationships and 
has done work elsewhere. 
 

12. Provost Deek gave a University Senate Report.  We have arrived at a steady state of shared 
governance, with two pillars:  the university senate and the faculty senate.  Dr. Deek briefly 
reviewed the status of the university Senate meeting held on November 20, 2019. 
 

13. Sr. Vice President Christ gave a report of FY 2019 Capital Renewal and Replacement, along 
with a slide presentation.  He traced the significant growth in our CRR spending from 2011 to 
2019, including the increase and emphasis upon spending specifically devoted to academic 
areas.  A decade ago, we spent $3 million on CRR.  The past year, we spent $26 million, which 
is more than we originally planned, chipping away at the deferred maintenance projects.  By 
2025, we will have mitigated the backlog. There has been significant classroom transformation, 
improvement of classroom technology, as well as upgrading the furniture.  Improvements this 
past year include MEC 221 Lecture Hall, GITC 1400 Lecture Hall, Tiernan Hall 209 Forensic 
Science Lab, GITC 3rd Floor YWCC Student Collaboration Space, GITC 3rd Floor Seminar 
Room and Informatics Department Offices, Faculty Memorial Hall Classroom improvements 
and furniture, and the new space for NJIT’s Jersey City location.  Mr. Christ encouraged 
everyone to walk through GITC, which was the focus of the major improvements.  He also 
described the classroom technology advocacy program, focused upon making the equipment 
reliable and easy to use.  Mr. Christ detailed the FY 20 Teaching and Learning CRR Projects 
projects to be undertaken, again focusing on academic spaces.  Chair DePalma commended Mr. 
Christ on his expertise, and the Board for its commitment to this effort.  Mr. Christ noted that 
the feedback has been generally positive. 

 
14. Director of Athletics and Associate Vice President Leonard Kaplan, gave a report on Athletics.  

He explained his background, coming to NJIT from Manhattan College 20 years ago, with 
familiarity with D-1.  Our Women’s soccer team finished first in their conference.  He hires the 
right coaches and promotes academic integrity and excellence.  Additionally, he helped Vice 
President Christ with the design and building of the Wellness and Events Center.  Our athletic 
program has never been bigger or brighter.  40% of the team are out of state or international 
students.  The current average SAT for freshman athletes is 1300, with an average GPA of 
3.309.  Ten teams are recognized as All-Academic teams by their national governing bodies.  
Three teams were recognized nationally by the NCAA for ranking in the top 10% for the 
academic progress rate.  Mr. Kaplan also reviewed the current year highlights of the teams and 
individual players, as well as selected athletic highlights for 2018-2019.  Women’s soccer made 
the semi-finals, and swept four out of five major awards (which will be announced).  We cut 
the ribbon for Lubetkin Field at the Mal Simon Stadium on October 5th.  Our swim team got 
their first ever national ranking.  Additionally, he reviewed visibility and marketing efforts for 
2018-2019, noting the marketing and broadcast media impact tied to NJIT athletic events, as 
well as the community service efforts of our student-athletes.  Lastly, he reviewed the budget 
for the current and past three fiscal years, tracing the net support of athletes.  Our year-to-year 
revenues are slightly increased, while our expenses are flat.  There was an uptick when we 
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opened the WEC.  Chair-Elect Cohen commended Mr. Kaplan on these accomplishments, 
noting the high caliber of our student-athletes.  The bleachers on the field are full many nights, 
especially when we opened the field.  We had over 1000 people at the women’s opening game. 
 

15. Vice President Alexo gave a report on FY 2020 fundraising updates, referencing the report at 
p. 61 of the Board materials, and handing out updated reports.  Overall, we are running a little 
behind last year.  He noted that the Celebration event sold out two weeks ago.  Jeremy Bedient, 
who was introduced earlier, will be the featured student speaker.  On p. 67 of the materials, 
there is a schedule of upcoming events.  These include the annual scholarship brunch on April 
3, 2020, and Alumni Weekend, May 29th to May 31st.  Dr. Alexo invited questions from the 
Board.   
 

16. Treasurer Bishof gave a report of the Operating Statement Year to Date and Schedule of Short 
Term Investments.  Mr. Bishof referred to the materials in the book, which were updated at the 
end of October in the handout materials.  Noted on p. 72 is a slight shortfall in tuition collection, 
which will total $1 million net tuition shortfall for the year.  The State support for fringe benefits 
results in a $3 million shortfall; we are actively working to address that issue with the State.  
The rest of our operating budget is in line.   
 

17. Sr. Vice President Christ reported on the Clery Crime data, which is set forth in the Board 
materials.  A summary of the data is published in “Safe and Sound”.  Mr. Christ referenced the 
handouts which outline initiatives taken by the Department of Public Safety.  He highlighted 
some activity related to auto break-ins, and the continuing efforts to educate students as to safety 
awareness and prevention measures, particularly with the use of the streets surrounding campus. 

 
18. Chair DePalma referred to the Calendar of events, highlighting the Celebration event on Friday, 

November 8th.  He looks forward to seeing everyone there. 
 

19. Dr. Bloom discussed the transition of Board materials from paper copies to the electronic portal 
(through Passageway), adding that Phil Stickna will contact individual Board members for 
hands-on training.  If members need an iPad for accessing the Board materials, they should 
advise us.  We will be using the portal for the February meeting, providing paper materials only 
to those Board members who so request.     

 
20. The Chair announced that the next regularly scheduled Closed Session will be convened on 

Thursday, February 6, 2020 at 2:00 p.m. at Eberhardt Hall Alumni Center Board Room, to 
discuss personnel, real estate, legal and contractual matters.  The following resolution was read 
and approved by all Trustees present: 

 
WHEREAS, there are matters that require consideration by the Board of Trustees that 
qualify under the Open Public Meetings Act for discussion at a Closed Session; 

 
NOW THEREFORE, BE IT RESOLVED, that the Board of Trustees shall have a Closed 
Session to discuss matters involving personnel, real estate, legal and contractual matters on 
Thursday, February 6, 2020 at 2:00 p.m., Eberhardt Hall Board Room. 
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The next regularly scheduled Public Session of the Board will take place on Thursday, 
February 6, 2020 at 4:00 p.m., Eberhardt Hall Board Room, following the Closed Session of 
the Board.  
 

21.  The public session was adjourned at 3:58 p.m. 
   

 

 
 

 


