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Proposed FY21 Annual Budget

FY22 Budget Development Timeline

JP Morgan Bank Transition
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NEW JERSEY INSTITUTE OF TECHNOLOGY
SR. VP FOR FINANCE & CFO
MONTHLY FINANCIAL STATUS REPORT
AS OF SEPTEMBER 30, 2020

EXECUTIVE SUMMARY

The Executive Summary provides the September 30th status of three important financial measures, the
FY21 six-month budget, cash balances, and investments and managed endowment. Additional details on
these measures are provided on the subsequent pages.

1. FY21 Six-Month Board-approved Operating Budget - YTD actual results continue to be performing
well and the six month budget totaling $266.3M is expected to be achieved.

a.

Summer and fall semester tuition and fees total $112.3M which is $S5.0M above the
approved six-month budget of $107.3M

State appropriation for Oct - June has been approved by the State which restores base
funding to pre-COVID-19 levels from Oct - June 2021. We anticipate receiving $10.9M for
Oct - Dec appropriation which was not factored into the approved six-month budget.
Additionally, $3.7M for Phase Ill of the Medical Devices Innovation Cluster was approved
Auxiliary income totals approximately $6.7M with a six month projection totaling 7.0M,
$2.7M below budget

Federal Programs (CARES Act) expected awards total $10.4M, $3.7M above the budget

All other revenue and expenses are projected to be on, or near the approved budget

Note: A FY21 annual operating and capital budget has been prepared for November Board of Trustee
review and action.

2. Cash balances - The University’s overall cash balance remains strong and totals $107.0M compared
to $116.2M at 9/30/19, a decrease of $9.2M (-8%). A major component of this decrease is due to
a first quarter State appropriation reduction of $6.2M.

3. Investments and Managed Endowment

a.

Managed Endowment — As of 9/30/20, the portfolio market value totals $138.0M
compared to $119.9M at 9/30/19, an increase of $18.1M (15.1%). The Joint Investment
Committee continues to assess the portfolio with PFM Asset Management.

Operating funds — Cash balances in various operating accounts have generated $1.4M
interest income in the first three months of FY21.



SR. VP FOR FINANCE & CFO
MONTHLY FINANCIAL STATUS REPORT

AS OF SEPTEMBER 30, 2020
SUPPORTING DETAILS

1. FY21 Six-Month Operating Budget: The six-month operating budget totals $266.3M, including both NJIT
and NJII operations and consists of an unrestricted budget of $184.9M and a restricted budget of
$81.4M. Through the end of September, unrestricted income totals $145.7M compared to $154.6M
through 9/30/19, a reduction of $8.9M (5.8%) - Components include:

a. Tuition and fees are exceeding the $107.3M budget by approximately $5.0M.

i. For comparison purposes, Summer 2020 tuition and fees were $2.8M above Summer
2019 actual, and Fall 2020 tuition and fees were $2.2M lower than 9/30/19 results.

b. State Appropriations — Received Q5 appropriation of $3.92M. State appropriations for Oct - June
have been approved by the State, including $10.9M in Oct - Dec appropriations. Additionally,
$3.7M to support the Medical Devices Innovation Cluster was approved.

c. Federal Programs (CARES Act) — Proposed budgets have been submitted to OSHE for GEERF
($3.2M) & CRF ($7.2M) programs. These awards exceed the six-month budget by $3.7M

d. Auxiliary income totals approximately $6.7M (primarily housing, student parking, and meal plan
commissions) compared to the $9.7M budget. This decline is primarily due to less on-campus
housing (65%) compared to the expected 82%. At this time, the revised fall projection for
auxiliary income is $7.0M, $2.7M less than the six-month budget

e. All other operating expenses and restricted programs are performing on, or close to budget

Note: A FY21 annual operating and capital budget has been prepared for November Board of Trustee
review and action.

2. Cash balances: Currently, the University banking operations are primarily through Wells Fargo Bank,
though we are currently transitioning to J.P. Morgan Chase. September month-end status:
a. The year-to-year decrease in cash balances of $9.2M is primarily due to first quarter State
appropriation reduction, the timing of FICA reimbursements, and facilities project spending, partially
offset by external grant accounts receivable cash receipts and unexpended CARES Act funds.

3. Investments: The University invests operating funds with Wells Fargo, J.P. Morgan, and PFM Asset
Management. The Joint Investment Committee oversees PFM Asset Management investment decisions
involving the managed endowment. September month-end status:

a. Managed Endowment — The market value has increased to $138.0M compared to $119.9M at
9/30/19, an increase of $18.1M (15%). Note that the current year value includes the addition of
$3.7M from the former Alumni Association.

b. Operating funds —As of September 30, 2020, the operating fund generated $1.4M in interest income
compared to approximately $1.6M for all of FY20.

Respectfully submitted:
Edward J. Bishof Sr.
Sr. VP for Finance and CFO



NEW JERSEY INSTITUTE OF TECHNOLOGY

N ] I FY21 SIX-MONTH OPERATING BUDGET STATUS
REVENUES AS OF SEPTEMBER 30, 2020
($000's)
W FY21 YTD Actual W FY21 Budget

112,324  104.7%
Tuition & Fees

107,315

3,922 100.0%
State Appropriations - Base
3,922

11,572 36.0%
State Appropriations - Fringe
32,177

F

1,029 15.3%
Federal Programs (HEERF, GEERF & CRF)
6,707

[

6,677 69.1%
Auxiliary Enterprises
9,668

8,773 49.3%
Other Sources (ICR, Investments, Other)
17,813
1,378 18.8%
NJII Direct - Unrestricted
7,349

145,675 78.8%
Total Unrestricted Revenues
184,951

33.0%
Restricted Funds
72,750

2,403 27.9%

NJII Direct - Restricted
8,621

h

172,114  64.6%
Total Operating Revenues
266,322

- 50,000 100,000 150,000 200,000 250,000 300,000



NEW JERSEY INSTITUTE OF TECHNOLOGY
N J I FY21 SIX-MONTH OPERATING BUDGET STATUS
EXPENSES AS OF SEPTEMBER 30, 2020
($000's)

W FY21 YTD Actual m FY21 Committed Total W FY21 Budget

40,920 38.5%
FY21 Committed Salaries & Fringe

198,212 represents the full 12-month annual
commitment as of 9/30

Salaries & Fringe Benefits

106,360

18,031 96.1%
Financial Aid to Students 18,031

18,766

11,705 32.1%
Other Operating Expenses 18,329

36,417

3,030 48.4%
CRR (Facilities / IST) 6,264

6,264

4,675 47.7%

FY21 Committed Debt Service
represents the full 12-month
annual commitment

Annual Debt Service 18,838

9,795

2,646 36.0%
NJII Direct - Unrestricted 2,646

7,349

81,007
Total Unrestricted Expenses 262,320

184,951

24,036 33.0%
Restricted Programs 60,372

72,750

2,403 27.9%

NJII Direct - Restricted 2,403

8,621

107,446

Total Operating Expenses 325,095

266,322

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000

(1) FY21 Committed includes YTD actual expenses, balance of FY21 current salary commitments, annual debt service payments and open purchase orders.
Note that total committed personnel and annual debt service exceed their respective six-month budget as these represent full year commitments.
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NJI

NEW JERSEY INSTITUTE OF TECHNOLOGY
CASH & INVESTMENTS AND MANAGED ENDOWMENT
YEAR - OVER - YEAR COMPARISON
(5000's)

Cash and Investments

116,201
106,989

9/30/19 (FY20) 9/30/20 (FY21)

Operating cash balances invested with PFM, Wells Fargo & JP Morgan with
targeted returns of 3.5% and 5.5%

Managed Endowment - Market Value

138,018

119,890

9/30/19 (FY20) 9/30/20 (FY21)

Managed by PFM Asset Management and reported to the Joint Investment
Committee on a monthly basis. FY21 includes the initial investment of $3.7M from
the former Alumni Association portfolio.




NEW JERSEY INSTITUTE OF TECHNOLOGY
N J [ UNRESTRICTED INVESTMENT INCOME & OPERATING CASH
($000's)

Unrestricted Investment Income

5,172

1,617 1,406
. “ .
2019 2020 FY21 Six-Month Budget 9/30/20 (FY21 YTD)

Y
For the year ended June 30

Operating Cash Balances by Investment Fund

129,911

124,374
116,201 115,436 113,804
106,989

Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20

B Sweep M3.5%target MW 5.5% Target



New Jersey Institute of Technology

PROPOSED FY2021 Annual Operating & Capital Budget

*Pending Board of Trustee review and approval at their November 12, 2020 Board meeting*

Faculty Senate Leadership Meeting

November 5, 2020




**DRAFT- pending Board approval on Nov. 12, 2020
KEY TAKEAWAYS

* FY21 Tuition, Fees, and Auxiliaries:

$11.7M less than Fr20 actwal (5.1%) | - Y 21 Annual Budget — Revenues
— Summer FY21: +780 students ($OOO,S)

from Summer FY20 (+$2.8M)

— Fall FY21: -331 students from ($000's) FY2020 Year-End | FY2021 Proposed
Fall FY20 and Spring FY21: -
514 students from Spring FY20 Actual Annual Budget
(-$9.7M) Revenues
— Residence Hall Occupancy — Tuition & Fees 208,893 202,005
g;(21:\/:|)65% Fall /63% Spring (- State Appropriation 34,384 40,376
_ Parking & GDS commissions — State Appropriation - Fringe Benefits 56,048 60,451
FY21 (-$1.7M) Federal Programs 2,047 19,670
« FY21 State Appropriation: +$5.992M Auxiliaries 18,672 13,849
(+17.4%) above FY20 actual Indirect Cost Recovery & Other Misc. 19,393 16,879
— Includes $3'7.M in Supplemental Allocated Balances 11,872 9,971 W
Capital Funding _
» FY21 Federal Programs: +$17.6M NJIl Operations 12,481 13,349
above FY20 actual Total Unrestricted Revenues 363,790 376,550
— Represents CARES Act awards Total Restricted Programs 170,473 170,121
— Anticipates 2" half in CRF funds | Grand Total Revenues 534,263 546,671

from NJ OSHE ($7.2M)

« FY21 ICR & Other Misc.: -$2.5M . . .
below FY20 actual (-13.0%) (1) Allocated Balances consists of $2.9M prior year commitments, $3.1M Startup Balances, $2.1M

. FY20 vacation giveback and $1.9M Voluntary Separation Incentive Program
— Indirect Cost Recovery -$1.1M & 2 yoep 8

— Event Rentals / Athletics -$1.0M
— All Other Misc. -$0.4M

New Jersey Institute of Technology




Total budget view

		New Jersey Institute of Technology																Attachment 1		 

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

										(OUT)				(OUT)		(OUT)

										FY2020				FY2021

										Board Approved Budget		FY2020 Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		FY2021 Proposed Annual Budget				$ Change vs. FY20 Approved Budget		% Change vs. FY20 Approved Budget

				Revenues:

						Tuition & Fees				211,107		208,893		107,449		94,556		202,005				(9,102)		-4.3%

						State Appropriation (1)				40,355		34,384		3,922		36,454		40,376				21		0.1%

						State Appropriation - Fringe Benefits				64,651		56,048		32,177		28,274		60,451				(4,200)		-6.5%

						Federal Programs (2)				- 0		2,047		6,707		12,963		19,670				19,670		0.0%

						Auxiliaries				23,423		18,672		9,668		4,181		13,849				(9,574)		-40.9%

						Indirect Cost Recovery & Other Misc.				21,121		19,393		6,508		10,371		16,879				(4,242)		-20.1%

						Allocated Balances (3)				10,969		11,872		11,171		(1,200)		9,971				(998)		-9.1%

						NJII Operations						12,481		7,349		6,000		13,349

				Total Unrestricted Revenues						371,626		363,790		184,951		191,599		376,550

				NJIT Restricted Programs								154,569		72,750		82,250		155,000

				NJII Restricted Programs								15,904		8,621		6,500		15,121

				Total Restricted Programs						- 0		170,473		81,371		88,750		170,121

				Grand Total Revenues						371,626		534,263		266,322		280,349		546,671



				Expenses:

						Personnel:

								Full & Part-Time		152,900		147,958		70,579		79,467		150,046				(2,854)		-1.9%

								Fringe Benefits		67,434		64,261		31,519		36,429		67,948				514		0.8%

						Subtotal Personnel				220,334		212,219		102,098		115,896		217,994				(2,340)		-2.3%

						Non-Personnel:

								CRR (Facilities / IST) (4)		24,089		20,109		6,264		11,013		17,277				(6,812)		-28.3%

								Debt Service		19,499		18,743		9,419		9,419		18,838				(661)		-3.4%

								Student Awards		39,562		36,535		18,690		20,163		38,853				(709)		-1.8%

								General Operating		68,142		63,703		41,131		25,619		66,750				(1,392)		-2.0%

								Pandemic Contingency Reserve (5)				- 0		- 0		3,489		3,489

						Subtotal Non-Personnel				151,292		139,090		75,504		69,703		145,207				(9,574)		-6.3%

								NJII Operations				12,481		7,349		6,000		13,349

				Total Unrestricted Expenses						371,626		363,790		184,951		191,599		376,550

				NJIT Restricted Programs								154,569		72,750		82,250		155,000

				NJII Restricted Programs								15,904		8,621		6,500		15,121

				Total Restricted Programs						- 0		170,473		81,371		88,750		170,121

				Grand Total Expenses						371,626		534,263		266,322		280,349		546,671



				Budget Surplus / (Shortfall)						- 0		- 0		- 0		- 0		- 0				- 0		- 0



		(1) State Appropriation totaling $40.376M includes $34.585M in Base appropriation, $2.091M in Outcomes-Based Allocation, and a $3.7M Supplemental State Appropriation for Phase 3 of the Medical Devices Innovation Cluster project

		(2) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE

		(3) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback and Voluntary Separation Incentive Program borrowing

		(4) FY21 Annual Budget includes establishing a Facilities CRR budget of $10.6M, $2.9M for IST and $3.7M for Medical Devices Innovation Cluster

		(5) $3.5M Pandemic Contingency Reserve is available to begin to address any adverse budget conditions that may arise





Scorecard

				New Jersey Institute of Technology

				FY2021 Annual Budget Development

				Budget Scorecard ($000's)

				As of 10/6/20



										Revenue		Expense		Net Impact				Comments

				FY21 Annual Budget @ 9/15/20						360,055		360,055		- 0				Includes $1.35M University Reserve

		Category		Scorecard Changes after 9/15/20

		Tuition & Fees				Spring 2021 Enrollment				(3,100)				(3,100)				Preliminary estimates from Enrollment planning		Added 9/23/20

		State Approp - Base				State Appropriation Base & OBA (9 mos)				4,724				4,724				Legislative Bill on 9/21/20, APPROVED		Added 9/23/20

		State Approp - 1-Time				Medical Devices Laboratory				3,700		3,700		- 0				Legislative Bill on 9/21/20, APPROVED		Added 9/23/20

		Student Awards				Student Awards - UG						(1,500)		1,500				As per updated schedule from Financial Aid on 10/6		Added 10/6/20

		CRR (Facilities / IST)				CRR Facilities						497		(497)				Establish base of $10.65M		Added 10/6/20

		CRR (Facilities / IST)				CRR IST						515		(515)				Establish base of $2.927M		Added 10/6/20

		Tuition & Fees  / OTP & Personnel				Finish What You Started				(136)		(63)		(73)				Program deferred to FY22		Added 9/30/20

		Tuition & Fees / OTP Exp				Non-Credit Programs				(2,042)		(1,848)		(194)				Assigned to NJII		Added 9/30/20

		Personnel				Salary Program (50% Annual Value)						(1,552)		1,552						Added 10/6/20

														- 0

				Subtotal Changes since 9/15						363,201		359,804		3,397



				Open Expense Items as of 10/6

		Personnel				University Wide - Salary Program (50% Annual Value)						1,552		(1,552)				Potential May 2021 Disbursement		Added 10/6/20

		General Operating				Facilities - Snow Removal						120		(120)						Added 10/5/20

		General Operating				COVID - Air & Wastewater Testing (Spring 2021)						558		(558)						Added 10/5/20

		General Operating				COVID - Consumable Supplies						350		(350)						Added 10/6/20

		General Operating				COVID - Employee & Student Testing						350		(350)						Added 10/6/20

		General Operating				Provost - CSLA Technical Adjustments						61		(61)				For discussion with Fadi		Added 10/6/20

		General Operating				Provost - NCE Items						278		(278)				For discussion with Fadi		Added 10/6/20

		Personnel				Dean of Students/HR - Title IX Coordinator						50		(50)				$100K Annual Salary (1/1/21 start)		Added 10/6/20

		General Operating				StratComm - Contractual Software Increases						20		(20)						Added 10/6/20

														- 0

				Open Items for Discussion as of 10/6						- 0		3,339		(3,339)



				Current Status FY21 Annual Budget						363,201		363,143		58



				Revenue Risk Factors at 10/6/20

		Federal Programs				CRF 2nd Installment				(7,248)				(7,248)				January - June 2021

		Auxiliary Revenue				Unearned Auxiliary Revenue as of 10/9/20				(10,631)				(10,631)				Approximately $410K realized weekly

										(17,879)		- 0		(17,879)



				July - December 2020 Realized Budgeted Savings

						Mandatory Personnel Reduction Savings

		Salaries & Wages						Senior Staff Givebacks - Salary Reductions				35		(35)

		Salaries & Wages						Mandatory Furlough - NA & Other Bargaining Units				1,711		(1,711)

		Salaries & Wages						Layoffs in lieu of Furlough - FOP & SOA				62		(62)

		Fringe						Sr Staff Givebacks - ABP Pension Cap Contribution				141		(141)

		Fringe						ABP Pension Cap Contribution - All Other Staff				267		(267)

		Fringe						6/30/20 Vacation Bank Giveback				2,056		(2,056)

										- 0		4,272		(4,272)



		May 2021 Effective Programs				Restore Base Reduction - Endowment Awards						2,100		(2,100)



		May 2021 Effective Programs				Restore Base Reduction - Restricted Funds						3,100		(3,100)

										- 0		9,472		(9,472)











Budget Status BOT View

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)





		($000's)						FY2020 Year-End Actual		FY2021 Proposed Annual Budget

		Revenues

				Tuition & Fees				208,893		202,005						T&F plus Aux				227,565		215,854		(11,711)		-5.1%

				State Appropriation				34,384		40,376						State				34,384		40,376		5,992		17.4%

				State Appropriation - Fringe Benefits				56,048		60,451						Federal				2,047		19,670		17,623		860.9%

				Federal Programs				2,047		19,670

				Auxiliaries				18,672		13,849

				Indirect Cost Recovery & Other Misc.				19,393		16,879														(2,514)		-13.0%

				Allocated Balances				11,872		9,971		(1)												(1,901)		-16.0%

				NJII Operations				12,481		13,349

		Total Unrestricted Revenues						363,790		376,550														12,760		3.5%

		NJIT Restricted Programs						154,569		155,000														431		0.3%

		NJII Direct Restricted Programs						15,904		15,121														(783)		-4.9%

		Total Restricted Programs						170,473		170,121														(352)		-0.2%

		Grand Total Revenues						534,263		546,671														12,408		2.3%



		(1) Allocated Balances consists of $2.9M prior year commitments, $3.1M Startup Balances, $2.1M FY20 vacation giveback and $1.9M Voluntary Separation Incentive Program







		($000's)						FY2020 Year-End Actual		FY2021 Proposed Annual Budget

		Expenses

				Personnel

						FT / PT Salaries & Wages		147,958		150,046														2,088		1.4%

						Fringe Benefits		64,261		67,948														3,687		5.7%

				Subtotal Personnel				212,219		217,994														5,775		2.7%

				Non-Personnel

						CRR (Facilities / IST)		20,109		17,277														(2,832)		-14.1%

						Debt Service		18,743		18,838														95		0.5%

						Student Awards		36,535		38,853														2,318		6.3%

						General Operating		63,703		66,750														3,047		4.8%

						Pandemic Contingency Reserve		- 0		3,489														3,489		0.0%

				Subtotal Non-Personnel				139,090		145,207														6,117		4.4%

		Subtotal NJIT Unrestricted Expenses						351,309		363,201														11,892		3.4%

		NJII Unrestricted Expenses						12,481		13,349														868		7.0%

		Total Unrestricted Expenses						363,790		376,550														12,760		3.5%

		NJIT Restricted Programs						154,569		155,000														431		0.3%

		NJII Direct Restricted Programs						15,904		15,121														(783)		-4.9%

		Total Restricted Programs						170,473		170,121														(352)		-0.2%

		Grand Total Expenses						534,263		546,671														12,408		2.3%



		Budget Surplus / (Shortfall)						0		- 0











		(1) State Appropriation (Base) totaling $40.376M includes $34.585M in annualized Base appropriation, $2.091M in Outcomes-Based Allocation, and $3.7M for Phase 3 of the Medical Devices Innovation Cluster project.

		(2) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(3)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 11/6 totaling $6.5M of which $4.1M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(4) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(5) FY21 Annual Budget includes establishing a Facilities CRR base of $10.650M and $2.927M for IST as well as $3.7M for Medical Devices Innovation Cluster funded from State Appropriation.







Budget Status BOT @ 10.14.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 10/8/20

														(HIDE)

								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Proposed Annual Budget		$ Change vs. FY20 Approved Budget		% Change vs. FY20 Approved Budget				FY21 Annual Budget Notes

		Revenues

				Tuition & Fees				211,107		208,893		107,449		95,415		202,864		(8,243)		-3.9%

				State Appropriation (Base) (1)				40,355		34,384		3,922		36,454		40,376		21		0.1%				Legislative proposed budget passes

				State Appropriation (Fringe)				64,651		56,048		32,177		28,274		60,451		(4,200)		-6.5%				89% recovery of fringe expense

				Federal Programs (2)				- 0		2,047		6,707		12,963		19,670		19,670		0.0%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (3)				23,423		18,672		9,668		4,181		13,849		(9,574)		-40.9%

				Investments, ICR, Other				21,121		19,393		6,508		10,371		16,879		(4,242)		-20.1%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (4)				10,969		11,872		11,171		(1,200)		9,971		(998)		-9.1%				Reduced by $1.2M

		Subtotal NJIT Unrestricted Revenue						371,626		351,309		177,602		186,458		364,060		(7,566)		-4.3%

		NJII Unrestricted Revenue						17,773				7,349		7,349		14,698		(3,075)		-17.3%								To be confirmed by NJII

		Total Unrestricted Revenues						389,399		351,309		184,951		193,807		378,758		(10,641)		-2.7%

		NJIT Restricted Programs						171,176				72,750		88,235		160,985		(10,191)		-6.0%								Based on Mid-October projected trending vs. FY20

		NJII Direct Restricted Programs						25,211				8,621		8,621		17,242		(7,969)		-31.6%								To be confirmed by NJII

		Total Restricted Programs						196,387		- 0		81,371		96,856		178,227		(18,160)		-9.2%

		Grand Total Revenues						585,786		351,309		266,322		290,663		556,985		(28,801)		-4.9%





								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Proposed Annual Budget		$ Change vs. FY20 Approved Budget		% Change vs. FY20 Approved Budget				FY21 Annual Budget Notes

		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		81,069		151,648		(1,252)		-0.8%				Includes reversal of mandatory furlough days, ABP over cap givebacks

						Fringe Benefits		67,434		64,261		31,519		36,429		67,948		514		0.8%

				Subtotal Personnel				220,334		212,219		102,098		117,498		219,596		(738)		-0.7%

				Non-Personnel

						CRR (Facilities / IST) (5)		24,089		20,109		6,264		11,013		17,277		(6,812)		-28.3%				FY21 Annual Includes $3.7M in Medical Device Phase 3

						Debt Service		19,499		18,743		9,419		9,419		18,838		(661)		-3.4%

						Student Awards		39,562		36,535		18,690		20,163		38,853		(709)		-1.8%

						General Operating		68,142		63,703		41,131		28,365		69,496		1,354		2.0%								Includes annual COVID testing & supply expense assumptions of nearly $2.7M

				Subtotal Non-Personnel				151,292		139,090		75,504		68,960		144,464		(6,828)		-4.5%

		Subtotal NJIT Unrestricted Expenses						371,626		351,309		177,602		186,458		364,060		(7,566)		-2.0%

		NJII Unrestricted Expenses						17,773		- 0		7,349		7,349		14,698		(3,075)		-17.3%

		Total Unrestricted Expenses						389,399		351,309		184,951		193,807		378,758		(10,641)		-2.7%

		NJIT Restricted Programs						171,176		- 0		72,750		88,235		160,985		(10,191)		-6.0%

		NJII Direct Restricted Programs						25,211		- 0		8,621		8,621		17,242		(7,969)		-31.6%

		Total Restricted Programs						196,387		- 0		81,371		96,856		178,227		(18,160)		-9.2%

		Grand Total Expenses						585,786		351,309		266,322		290,663		556,985		(28,801)		-4.9%



		Budget Surplus / (Shortfall)						- 0		- 0		- 0		- 0		- 0		- 0		0.0%





		(1) State Appropriation (Base) totaling $40.376M includes $34.585M in annualized Base appropriation, $2.091M in Outcomes-Based Allocation, and $3.7M for Phase 3 of the Medical Devices Innovation Cluster project.

		(2) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(3)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 11/6 totaling $6.5M of which $4.1M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(4) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(5) FY21 Annual Budget includes establishing a Facilities CRR base of $10.650M and $2.927M for IST as well as $3.7M for Medical Devices Innovation Cluster funded from State Appropriation.





Scorecard (2)

				New Jersey Institute of Technology

				FY2021 Annual Budget Development

				Budget Scorecard ($000's)

				As of 10/8/20



										Revenue		Expense		Net Impact				Comments

				FY21 Annual Budget @ 9/15/20						360,055		360,055		- 0				Includes $1.35M University Reserve

		Category		Scorecard Changes after 9/15/20

		Tuition & Fees				Spring 2021 Enrollment				(3,100)				(3,100)				Preliminary estimates from Enrollment planning		Added 9/23/20

		State Approp - Base				State Appropriation Base & OBA (9 mos)				4,724				4,724				Legislative Bill on 9/21/20, APPROVED		Added 9/23/20

		State Approp - 1-Time				Medical Devices Laboratory				3,700		3,700		- 0				Legislative Bill on 9/21/20, APPROVED		Added 9/23/20

		Student Awards				Student Awards - UG						(1,500)		1,500				As per updated schedule from Financial Aid on 10/6		Added 10/6/20

		CRR (Facilities / IST)				CRR Facilities						497		(497)				Establish base of $10.65M		Added 10/6/20

		CRR (Facilities / IST)				CRR IST						515		(515)				Establish base of $2.927M		Added 10/6/20

		Tuition & Fees  / OTP & Personnel				Finish What You Started				(136)		(63)		(73)				Program deferred to FY22		Added 9/30/20

		Tuition & Fees / OTP Exp				Non-Credit Programs				(2,042)		(1,848)		(194)				Assigned to NJII		Added 9/30/20

		General Operating				COVID - Air & Wastewater Testing						558		(558)				Spring 2021		Added 10/5/20

		General Operating				COVID - Consumable Supplies						350		(350)				Spring 2021		Added 10/6/20

		General Operating				COVID - Employee & Student Testing						350		(350)				Spring 2021		Added 10/6/20

		Personnel				Salary Program (50% Annual Value)						(1,552)		1,552						Added 10/6/20

														- 0

				FY21 Annual Budget @ 10/8/20						363,201		361,062		2,139				Includes $1.35M University Reserve



				Open Items for Discussion as of 10/8

		Personnel				University Wide - Salary Program (50% Annual Value)						1,552		(1,552)				Potential May 2021 Disbursement		Added 10/6/20

		General Operating				Facilities - Snow Removal						120		(120)						Added 10/5/20

		General Operating				Provost - CSLA Technical Adjustments						61		(61)				Biology clearout FY20 funding transfer shouldn't have been carried over, NMR Machine, Physics ICR Return shouldn't have been carried over to FY21		Added 10/6/20

		General Operating				Provost - OIE Software						25		(25)						Added 10/9/20

		General Operating				Provost - NCE Technical Adjustments						80		(80)				ABET, F&E Review, ET, Dean's equipment		Added 10/6/20 - Adjusted 10/9

		General Operating				Provost - Pearson (Proctor U)						58		(58)						Added 10/8/20 - Adjusted 10/19

		Personnel				Dean of Students/HR - Title IX Coordinator						50		(50)				$100K Annual Salary (1/1/21 start)		Added 10/6/20

		General Operating				StratComm - Contractual Software Increases						20		(20)						Added 10/6/20

				Subtotal Open Items for Discussion as of 10/8						- 0		1,966		(1,966)



		General Operating				Provost - Student Financial Aid Services						48		(48)				Postage, Computers, Print Services, IWS		Added 10/12/20

		General Operating				Provost - Admissions						46		(46)				Virtual Recruitment Events ($18K), Postage ($28K)		Added 10/12/20

		General Operating				Provost - YWCC - Amy Hoover S/U Balance Reinstatement						108		(108)						Added 10/12/20

		General Operating				Provost - Registrar						27		(27)				Laptop, Infosilem software, postage		Added 10/13/20



														- 0

				Subtotal Additional Open Items for Discussion since 10/8						- 0		229		(229)



				Current Status FY21 Annual Budget @ 10/14/20						363,201		363,257		(56)



				Revenue Risk Factors at 10/6/20

		Federal Programs				CRF 2nd Installment				(7,248)				(7,248)				January - June 2021

		Auxiliary Revenue				Unearned Auxiliary Revenue as of 10/9/20				(10,631)				(10,631)				Approximately $410K realized weekly

										(17,879)		- 0		(17,879)



				July - December 2020 Realized Budgeted Savings

						Mandatory Personnel Reduction Savings

		Salaries & Wages						Senior Staff Givebacks - Salary Reductions				35		(35)

		Salaries & Wages						Mandatory Furlough - NA & Other Bargaining Units				1,711		(1,711)

		Salaries & Wages						Layoffs in lieu of Furlough - FOP & SOA				62		(62)

		Fringe						Sr Staff Givebacks - ABP Pension Cap Contribution				141		(141)

		Fringe						ABP Pension Cap Contribution - All Other Staff				267		(267)

		Fringe						6/30/20 Vacation Bank Giveback				2,056		(2,056)

										- 0		4,272		(4,272)



		May 2021 Effective Programs				Restore Base Reduction - Endowment Awards						2,100		(2,100)



		May 2021 Effective Programs				Restore Base Reduction - Restricted Funds						3,100		(3,100)

										- 0		9,472		(9,472)





								Pandemic Contingency Reserve				3,489

								  All Open items above + $1.350M University Reserve in 10/8/20 Base





Budget Status @ 10.8.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 10/8/20



								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Proposed Annual Budget		$ Change vs. FY20 Approved Budget		% Change vs. FY20 Approved Budget				FY21 Annual Budget Notes

		Revenues

				Tuition & Fees				211,107		208,893		107,449		94,556		202,005		(9,102)		-4.3%

				State Appropriation (Base) (1)				40,355		34,384		3,922		36,454		40,376		21		0.1%				Legislative proposed budget passes

				State Appropriation (Fringe)				64,651		56,048		32,177		28,274		60,451		(4,200)		-6.5%				89% recovery of fringe expense

				Federal Programs (2)				- 0		2,047		6,707		12,963		19,670		19,670		0.0%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (3)				23,423		18,672		9,668		4,181		13,849		(9,574)		-40.9%

				Investments, ICR, Other				21,121		19,393		6,508		10,371		16,879		(4,242)		-20.1%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (4)				10,969		11,872		11,171		(1,200)		9,971		(998)		-9.1%				Reduced by $1.2M

		Total Revenues						371,626		351,309		177,602		185,599		363,201		(8,425)		-4.7%



		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		79,467		150,046		(2,854)		-1.9%				Includes reversal of mandatory furlough days, ABP over cap givebacks

						Fringe Benefits		67,434		64,261		31,519		36,429		67,948		514		0.8%

				Subtotal Personnel				220,334		212,219		102,098		115,896		217,994		(2,340)		-2.3%

				Non-Personnel

						CRR (Facilities / IST) (5)		24,089		20,109		6,264		11,013		17,277		(6,812)		-28.3%				FY21 Annual Includes $3.7M in Medical Device Phase 3

						Debt Service		19,499		18,743		9,419		9,419		18,838		(661)		-3.4%

						Student Awards		39,562		36,535		18,690		20,163		38,853		(709)		-1.8%

						General Operating		68,142		63,703		41,131		26,969		68,100		(42)		-0.1%

				Subtotal Non-Personnel				151,292		139,090		75,504		67,564		143,068		(8,224)		-5.4%

		Total Expenses - Base Assumptions						371,626		351,309		177,602		183,460		361,062		(10,564)		-2.8%



		Net Impact - Status prior to Open Items						- 0		- 0		- 0		2,139		2,139		2,139		0.0%



				May 2021 Effective Programs (6)

						Salary Program (50% value)		- 0		- 0		- 0		1,552		1,552		1,552		0.0%

								- 0		- 0		- 0		- 0				- 0		0.0%

								- 0		- 0		- 0		- 0				- 0		0.0%

								- 0		- 0		- 0		- 0				- 0		0.0%

				Subtotal Programs - May 2021 Effective				- 0		- 0		- 0		1,552		1,552		1,552		0.0%

		Grand Total Expenses						371,626		351,309		177,602		185,012		362,614		(9,012)		-5.1%



		Net Impact after Potential May Programs						- 0		- 0		- 0		587		587		587





		(1) State Appropriation (Base) totaling $40.376M includes $34.585M in Base appropriation, $2.091M in Outcomes-Based Allocation, and $3.7M for Phase 3 of the Medical Devices Innovation Cluster project.

		(2) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(3)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 10/6 totaling $6.5M of which $2.5M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(4) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(5) FY21 Annual Budget includes establishing a Facilities CRR base of $10.650M and $2.927M for IST as well as $3.7M for Medical Devices Innovation Cluster funded from State Appropriation.





Budget Status @ 9.30.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 9/30/20



								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Preliminary Annual Budget		$ Change vs. FY20 Budget		% Change vs. FY20 Budget				FY21 Annual Budget Notes

		Revenues

				Tuition & Fees				211,107		208,893		107,449		94,556		202,005		(9,102)		-4.3%

				State Appropriations (Base)				36,655		30,684		3,922		38,545		42,467		5,812		15.9%				Legislative proposed budget passes

				State Appropriations (Fringe)				64,651		56,048		32,177		28,274		60,451		(4,200)		-6.5%				89% recovery of fringe expense

				State Appropriations (1-time)				3,700		3,700		- 0		3,700		3,700		- 0		0.0%				Legislative proposed budget passes

				Federal Programs (1)				- 0		2,047		6,707		12,963		19,670		19,670		0.0%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (2)				23,423		18,672		9,668		4,181		13,849		(9,574)		-40.9%

				Investments, ICR, Other				21,121		19,393		6,508		10,371		16,879		(4,242)		-20.1%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (3)				10,969		11,872		11,171		(1,200)		9,971		(998)		-9.1%				Reduced by $1.2M

		Total Revenues						371,626		351,309		177,602		191,390		368,992		(2,634)		-1.5%



		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		79,467		150,046		(2,854)		-1.9%				Includes reversal of mandatory furlough days, ABP over cap givebacks

						Return of 1-Time Salary Reductions (4)						- 0		2,216		2,216		2,216		0.0%

						Fringe Benefits		67,434		64,261		31,519		36,429		67,948		514		0.8%

				Subtotal Personnel				220,334		212,219		102,098		118,112		220,210		(124)		-0.1%

				Non-Personnel

						CRR (Facilities / IST) (5)		20,389		16,409		6,264		7,148		13,412		(6,977)		-34.2%				FY21 Annual Includes $3.7M in Medical Device Phase 3

						State Funded Capital Project		3,700		3,700		- 0		3,700		3,700		- 0		0.0%

						Debt Service		19,499		18,743		9,419		9,419		18,838		(661)		-3.4%

						Student Awards		39,562		36,535		18,690		21,663		40,353		791		2.0%

						General Operating		68,142		63,703		41,131		25,711		66,842		(1,300)		-1.9%

				Subtotal Non-Personnel				151,292		139,090		75,504		67,641		143,145		(8,147)		-5.4%

		Total Expenses - Base Assumptions						371,626		351,309		177,602		185,753		363,355		(8,271)		-2.2%



		Net Impact - Pandemic Reserve						- 0		- 0		- 0		5,637		5,637		5,637		0.0%



				May 2021 Effective Programs (6)

						Salary Program (50% value)		- 0		- 0		- 0		1,552		1,552		1,552		0.0%

						Return to Endowment for Student Awards		- 0		- 0		- 0		2,100		2,100		2,100		0.0%

						Restoration of Restricted Fund Balances		- 0		- 0		- 0		3,100		3,100		3,100		0.0%

				Subtotal Programs - May 2021 Effective				- 0		- 0		- 0		6,752		6,752		6,752		0.0%

		Grand Total Expenses						371,626		351,309		177,602		192,505		370,107		(1,519)		-0.9%



		Net Impact after Potential May Programs						- 0		- 0		- 0		(1,115)		(1,115)		(1,115)





		(1) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(2)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 9/9 totaling $6.6M of which $0.8M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(3) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(4) Represents  1-time expense in FY21 annual budget to restore $2.2M in mandatory furlough days, reduction of ABP over pension cap contribution and senior staff salary reductions used to achieve a balanced six month budget.

		(5) FY21 Annual Budget includes establishing a Facilities CRR base of $11.0M and $2.4M in IST CRR.

		(6) Distribution of these items will be held until May 2021 pending all other revenue sources have been realized. Included are an FY21 Salary Program representing 50% of annual program value. Program would be distributed as one-time, not to base; Transfer of $2.1M to the Endowment to replace funds used for Student Awards in six month budget; Restoration of restricted fund balances (endowed chairs & college/faculty/department discretionary balances) used to balance the six-month budget. 





Budget Status @ 9.23.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 9/23/20



								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Preliminary Annual Budget		$ Change vs. FY20 Budget		% Change vs. FY20 Budget				FY21 Annual Budget Notes

		Revenues

				Tuition & Fees				211,107		208,893		107,449		96,734		204,183		(6,924)		-3.3%

				State Appropriations (Base)				36,655		30,684		3,922		38,545		42,467		5,812		15.9%				Legislative proposed budget passes

				State Appropriations (Fringe)				64,651		56,048		32,177		28,274		60,451		(4,200)		-6.5%				89% recovery of fringe expense

				State Appropriations (1-time)				3,700		3,700		- 0		3,700		3,700		- 0		0.0%				Legislative proposed budget passes

				Federal Programs (1)				- 0		2,047		6,707		12,963		19,670		19,670		0.0%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (2)				23,423		18,672		9,668		4,181		13,849		(9,574)		-40.9%

				Investments, ICR, Other				21,121		19,393		6,508		10,371		16,879		(4,242)		-20.1%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (3)				10,969		11,872		11,171		(1,200)		9,971		(998)		-9.1%				Reduced by $1.2M

		Total Revenues						371,626		351,309		177,602		193,568		371,170		(456)		-0.3%



		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		79,467		150,046		(2,854)		-1.9%				Includes reversal of mandatory furlough days, ABP over cap givebacks

						Return of 1-Time Personnel Savings (4)						- 0		2,216		2,216		2,216		0.0%

						Salary Program (5)						- 0		1,552		1,552		1,552		0.0%

						Fringe Benefits		67,434		64,261		31,519		36,429		67,948		514		0.8%

				Subtotal Personnel				220,334		212,219		102,098		119,664		221,762		1,428		1.4%

				Non-Personnel

						CRR (Facilities / IST) (6)		20,389		16,409		6,264		7,148		13,412		(6,977)		-34.2%				FY21 Annual Includes $3.7M in Medical Device Phase 3

						State Funded Capital Project		3,700		3,700		- 0		3,700		3,700		- 0		0.0%

						Debt Service		19,499		18,743		9,419		9,419		18,838		(661)		-3.4%

						Student Awards		39,562		36,535		18,690		21,663		40,353		791		2.0%

						General Operating		68,142		63,703		41,131		27,622		68,753		611		0.9%

						Return of 1-Time Reductions (4)		- 0		- 0		- 0		5,200		5,200		5,200		0.0%

				Subtotal Non-Personnel				151,292		139,090		75,504		74,752		150,256		(1,036)		-1.4%

		Total Expenses						371,626		351,309		177,602		194,416		372,018		392		0.2%



		Net Impact						- 0		- 0		- 0		(848)		(848)		(848)



		(1) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(2)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 9/9 totaling $6.6M of which $0.8M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(3) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(4) Represents 1-time expense in FY21 annual budget to restore reductions taken to achieve a balanced six month budget. This includes $2.2M in mandatory furlough days and reduction of ABP over pension cap contribution, $3.1M to restricted fund reductions and $2.1M to the endowment from support of Student Awards.

		(5) FY21 Salary Program represents 50% of annual program value. Program would be distributed as one-time, not to base, and would be paid out in Mid-May following completion of spring semester with no revenue disruptions.

		(6) FY21 Annual Budget includes establishing a Facilities CRR base of $11.0M and $2.4M in IST CRR.







Budget Status @ 9.15.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 9/15/20



								FY2020				FY2021

								Board Approved Budget (5)		Year-End Actual		Six-Month Budget		Annual Budget		$ Change vs. FY20 Actual		% Change vs. FY20 Actual				FY21 Annual Budget Assumptions

		Revenues

				Tuition & Fees				211,107		208,893		107,449		207,283		(1,610)		-0.8%

				State Appropriations (Base)				40,355		34,384		3,922		31,952		(2,432)		-7.1%				Gov Proposed budget passes

				State Appropriations (Fringe)				64,651		56,048		32,177		60,451		4,403		7.9%				89% recovery of fringe expense

				Federal Programs (1)				- 0		2,047		6,707		19,670		17,623		860.9%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (2)				23,423		18,672		9,668		13,849		(4,823)		-25.8%

				Investments, ICR, Other				21,121		19,393		6,508		16,879		(2,514)		-13.0%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (3)				10,969		11,872		11,171		9,971		(1,901)		-16.0%				Reduced by $1.2M

		Total Revenues						371,626		351,309		177,602		360,055		8,746		4.9%



		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		150,046		2,088		1.4%

						Salary Program (4)						- 0		1,552		1,552		0.0%

						Fringe Benefits		67,434		64,261		31,519		67,948		3,687		5.7%

				Subtotal Personnel				220,334		212,219		102,098		219,546		7,327		7.2%

				Non-Personnel

						CRR (Facilities / IST)		24,089		20,109		6,264		12,565		(7,544)		-37.5%

						Debt Service		19,499		18,743		9,419		18,838		95		0.5%

						Student Awards		39,562		36,535		18,690		40,353		3,818		10.5%

						General Operating		68,142		63,703		41,131		68,753		5,050		7.9%				Excludes year-end committed balances totaling $2.8M, YoY +$4M Start-up, $1.3M in Non-Credit program expense

				Subtotal Non-Personnel				151,292		139,090		75,504		140,509		1,419		1.9%

		Total Expenses						371,626		351,309		177,602		360,055		8,746		4.9%



		Net Impact						- 0		- 0		- 0		- 0		- 0





		(1) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(2)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 9/9 totaling $6.6M of which $0.8M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(3) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(4) FY21 Salary Program represents 50% of annual program value. Program would be distributed as one-time, not to base, and would be paid out in Mid-May following completion of spring semester with no revenue disruptions.

		(5) The FY20 Board Approved Budget was adjusted down at mid-year, but was not restated. The reduction was $2M in Tuition & Fees revenue and $2M in General Operating expense.









Contingency Reserves

		FY21 Annual Budget Development

		Contingency Reserve Analysis

		($000's)

		Revenue Risk Factors				Jul - Dec		Jan - Jun		Total

				Spring and Winter Enrollment 2% Decline)				1,455		1,455

				CRF 2nd Installment				7,248		7,248

				Unearned Auxiliary Revenue as of 11/6/20		2,452		6,544		8,996

						2,452		15,247		17,699



		Contingency Reserves

				Pandemic Contingency Reserve				3,489		3,489

				Staff Recruitment Plan		686		2,187		2,873

				Endowment Drawdown (in addition to Fall $2.1M)				2,100		2,100

						686		7,776		8,462				48%



		Net Risk				1,766		7,471		9,237









Auxiliary Rev

		FY21 Annual Budget Analysis

		Earned vs. Unearned Auxiliary Revenue

		Residence Halls & GV		11,953

		Parking		1,130

				13,083																				Status @ BOT Presentation

		Fall Semester		Billed as of 10/6		9/4/20		9/11/20		9/18/20		9/25/20		10/2/20		10/9/20		10/16/20		10/23/20		10/30/20		11/6/20		11/13/20		11/20/20		11/27/20		12/4/20		12/11/20		12/18/20

		Residence Halls & GV		6,032		377		377		377		377		377		377		377		377		377		377		377		377		377		377		377		377

		Parking		507		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32

		Total As Of:		6,539		409		817		1,226		1,635		2,043		2,452		2,861		3,270		3,678		4,087												2,452

		Spring Semester				1/29/21		2/5/21		2/12/21		2/19/21		2/26/21		3/5/21		3/12/21		3/19/21		3/26/21		4/2/21		4/9/21		4/16/21		4/23/21		4/30/21		5/7/21		5/14/21

		Residence Halls & GV		5,921		370		370		370		370		370		370		370		370		370		370		370		370		370		370		370		370

		Parking		623		39		39		39		39		39		39		39		39		39		39		39		39		39		39		39		39

		Total As Of:		6,544																																6,544

		Annualized Auxiliary Revenues		13,083																				4,087												8,996

																								31%												69%






KEY TAKEAWAYS

« Salaries & Wages +$2.1M (+1.4%)
from FY20 Year-End

— No repeat of mandatory
personnel savings programs
anticipated for Jan-Jun 2021

— Includes $1.9M net staff
recruitment budget

+ CRR Facilities / IST -$2.8M from
FY20 Year-End

— $10.6M Facilities
— $29MIST

— $3.7M Supplemental Medical
Devices Cluster Phase 3

+ Student Awards +$2.3M (+6.3%) from
FY20 Year-End

— New summer awards and 100%
online international students
(flex-path program) +$1.6M

— UG discount rate remains level
to prior years (34%)

+ General Operating +$3.0M (+4.8%)
from FY20 Year-End

— Includes $2.7M in COVID
testing and supplies

+ $3.5M Pandemic Contingency
Reserve is available to begin to
address any adverse budget
conditions that may arise

**DRAFT- pending Board approval on Nov. 12, 2020

FY21 Annual Budget — Expenses

($000’s)

($000's) FY2020 Year-End | FY2021 Proposed
Actual Annual Budget
Expenses
Personnel
FT/ PT Salaries & Wages 147,958 150,046
Fringe Benefits 64,261 67,948
Subtotal Personnel 212,219 217,994
Non-Personnel
CRR (Facilities / IST) 20,109 17,277
Debt Service 18,743 18,838
Student Awards 36,535 38,853
General Operating 63,703 66,750
Pandemic Contingency Reserve - 3,489
Subtotal Non-Personnel 139,090 145,207
Subtotal NJIT Unrestricted Expenses 351,309 363,201
NJII Unrestricted Expenses 12,481 13,349
Total Unrestricted Expenses 363,790 376,550
Total Restricted Programs 170,473 170,121
Grand Total Expenses 534,263 546,671

Budget Surplus / (Shortfall)

New Jersey Institute of Technology




Total budget view

		New Jersey Institute of Technology																Attachment 1		 

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

										(OUT)				(OUT)		(OUT)

										FY2020				FY2021

										Board Approved Budget		FY2020 Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		FY2021 Proposed Annual Budget				$ Change vs. FY20 Approved Budget		% Change vs. FY20 Approved Budget

				Revenues:

						Tuition & Fees				211,107		208,893		107,449		94,556		202,005				(9,102)		-4.3%

						State Appropriation (1)				40,355		34,384		3,922		36,454		40,376				21		0.1%

						State Appropriation - Fringe Benefits				64,651		56,048		32,177		28,274		60,451				(4,200)		-6.5%

						Federal Programs (2)				- 0		2,047		6,707		12,963		19,670				19,670		0.0%

						Auxiliaries				23,423		18,672		9,668		4,181		13,849				(9,574)		-40.9%

						Indirect Cost Recovery & Other Misc.				21,121		19,393		6,508		10,371		16,879				(4,242)		-20.1%

						Allocated Balances (3)				10,969		11,872		11,171		(1,200)		9,971				(998)		-9.1%

						NJII Operations						12,481		7,349		6,000		13,349

				Total Unrestricted Revenues						371,626		363,790		184,951		191,599		376,550

				NJIT Restricted Programs								154,569		72,750		82,250		155,000

				NJII Restricted Programs								15,904		8,621		6,500		15,121

				Total Restricted Programs						- 0		170,473		81,371		88,750		170,121

				Grand Total Revenues						371,626		534,263		266,322		280,349		546,671



				Expenses:

						Personnel:

								Full & Part-Time		152,900		147,958		70,579		79,467		150,046				(2,854)		-1.9%

								Fringe Benefits		67,434		64,261		31,519		36,429		67,948				514		0.8%

						Subtotal Personnel				220,334		212,219		102,098		115,896		217,994				(2,340)		-2.3%

						Non-Personnel:

								CRR (Facilities / IST) (4)		24,089		20,109		6,264		11,013		17,277				(6,812)		-28.3%

								Debt Service		19,499		18,743		9,419		9,419		18,838				(661)		-3.4%

								Student Awards		39,562		36,535		18,690		20,163		38,853				(709)		-1.8%

								General Operating		68,142		63,703		41,131		25,619		66,750				(1,392)		-2.0%

								Pandemic Contingency Reserve (5)				- 0		- 0		3,489		3,489

						Subtotal Non-Personnel				151,292		139,090		75,504		69,703		145,207				(9,574)		-6.3%

								NJII Operations				12,481		7,349		6,000		13,349

				Total Unrestricted Expenses						371,626		363,790		184,951		191,599		376,550

				NJIT Restricted Programs								154,569		72,750		82,250		155,000

				NJII Restricted Programs								15,904		8,621		6,500		15,121

				Total Restricted Programs						- 0		170,473		81,371		88,750		170,121

				Grand Total Expenses						371,626		534,263		266,322		280,349		546,671



				Budget Surplus / (Shortfall)						- 0		- 0		- 0		- 0		- 0				- 0		- 0



		(1) State Appropriation totaling $40.376M includes $34.585M in Base appropriation, $2.091M in Outcomes-Based Allocation, and a $3.7M Supplemental State Appropriation for Phase 3 of the Medical Devices Innovation Cluster project

		(2) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE

		(3) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback and Voluntary Separation Incentive Program borrowing

		(4) FY21 Annual Budget includes establishing a Facilities CRR budget of $10.6M, $2.9M for IST and $3.7M for Medical Devices Innovation Cluster

		(5) $3.5M Pandemic Contingency Reserve is available to begin to address any adverse budget conditions that may arise





Scorecard

				New Jersey Institute of Technology

				FY2021 Annual Budget Development

				Budget Scorecard ($000's)

				As of 10/6/20



										Revenue		Expense		Net Impact				Comments

				FY21 Annual Budget @ 9/15/20						360,055		360,055		- 0				Includes $1.35M University Reserve

		Category		Scorecard Changes after 9/15/20

		Tuition & Fees				Spring 2021 Enrollment				(3,100)				(3,100)				Preliminary estimates from Enrollment planning		Added 9/23/20

		State Approp - Base				State Appropriation Base & OBA (9 mos)				4,724				4,724				Legislative Bill on 9/21/20, APPROVED		Added 9/23/20

		State Approp - 1-Time				Medical Devices Laboratory				3,700		3,700		- 0				Legislative Bill on 9/21/20, APPROVED		Added 9/23/20

		Student Awards				Student Awards - UG						(1,500)		1,500				As per updated schedule from Financial Aid on 10/6		Added 10/6/20

		CRR (Facilities / IST)				CRR Facilities						497		(497)				Establish base of $10.65M		Added 10/6/20

		CRR (Facilities / IST)				CRR IST						515		(515)				Establish base of $2.927M		Added 10/6/20

		Tuition & Fees  / OTP & Personnel				Finish What You Started				(136)		(63)		(73)				Program deferred to FY22		Added 9/30/20

		Tuition & Fees / OTP Exp				Non-Credit Programs				(2,042)		(1,848)		(194)				Assigned to NJII		Added 9/30/20

		Personnel				Salary Program (50% Annual Value)						(1,552)		1,552						Added 10/6/20

														- 0

				Subtotal Changes since 9/15						363,201		359,804		3,397



				Open Expense Items as of 10/6

		Personnel				University Wide - Salary Program (50% Annual Value)						1,552		(1,552)				Potential May 2021 Disbursement		Added 10/6/20

		General Operating				Facilities - Snow Removal						120		(120)						Added 10/5/20

		General Operating				COVID - Air & Wastewater Testing (Spring 2021)						558		(558)						Added 10/5/20

		General Operating				COVID - Consumable Supplies						350		(350)						Added 10/6/20

		General Operating				COVID - Employee & Student Testing						350		(350)						Added 10/6/20

		General Operating				Provost - CSLA Technical Adjustments						61		(61)				For discussion with Fadi		Added 10/6/20

		General Operating				Provost - NCE Items						278		(278)				For discussion with Fadi		Added 10/6/20

		Personnel				Dean of Students/HR - Title IX Coordinator						50		(50)				$100K Annual Salary (1/1/21 start)		Added 10/6/20

		General Operating				StratComm - Contractual Software Increases						20		(20)						Added 10/6/20

														- 0

				Open Items for Discussion as of 10/6						- 0		3,339		(3,339)



				Current Status FY21 Annual Budget						363,201		363,143		58



				Revenue Risk Factors at 10/6/20

		Federal Programs				CRF 2nd Installment				(7,248)				(7,248)				January - June 2021

		Auxiliary Revenue				Unearned Auxiliary Revenue as of 10/9/20				(10,631)				(10,631)				Approximately $410K realized weekly

										(17,879)		- 0		(17,879)



				July - December 2020 Realized Budgeted Savings

						Mandatory Personnel Reduction Savings

		Salaries & Wages						Senior Staff Givebacks - Salary Reductions				35		(35)

		Salaries & Wages						Mandatory Furlough - NA & Other Bargaining Units				1,711		(1,711)

		Salaries & Wages						Layoffs in lieu of Furlough - FOP & SOA				62		(62)

		Fringe						Sr Staff Givebacks - ABP Pension Cap Contribution				141		(141)

		Fringe						ABP Pension Cap Contribution - All Other Staff				267		(267)

		Fringe						6/30/20 Vacation Bank Giveback				2,056		(2,056)

										- 0		4,272		(4,272)



		May 2021 Effective Programs				Restore Base Reduction - Endowment Awards						2,100		(2,100)



		May 2021 Effective Programs				Restore Base Reduction - Restricted Funds						3,100		(3,100)

										- 0		9,472		(9,472)











Budget Status BOT View

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)





		($000's)						FY2020 Year-End Actual		FY2021 Proposed Annual Budget

		Revenues

				Tuition & Fees				208,893		202,005						T&F plus Aux				227,565		215,854		(11,711)		-5.1%

				State Appropriation				34,384		40,376						State				34,384		40,376		5,992		17.4%

				State Appropriation - Fringe Benefits				56,048		60,451						Federal				2,047		19,670		17,623		860.9%

				Federal Programs				2,047		19,670

				Auxiliaries				18,672		13,849

				Indirect Cost Recovery & Other Misc.				19,393		16,879														(2,514)		-13.0%

				Allocated Balances				11,872		9,971		(1)												(1,901)		-16.0%

				NJII Operations				12,481		13,349

		Total Unrestricted Revenues						363,790		376,550														12,760		3.5%

		NJIT Restricted Programs						154,569		155,000														431		0.3%

		NJII Direct Restricted Programs						15,904		15,121														(783)		-4.9%

		Total Restricted Programs						170,473		170,121														(352)		-0.2%

		Grand Total Revenues						534,263		546,671														12,408		2.3%



		(1) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback and Voluntary Separation Incentive Program borrowing







		($000's)						FY2020 Year-End Actual		FY2021 Proposed Annual Budget

		Expenses

				Personnel

						FT / PT Salaries & Wages		147,958		150,046														2,088		1.4%

						Fringe Benefits		64,261		67,948														3,687		5.7%

				Subtotal Personnel				212,219		217,994														5,775		2.7%

				Non-Personnel

						CRR (Facilities / IST)		20,109		17,277														(2,832)		-14.1%

						Debt Service		18,743		18,838														95		0.5%

						Student Awards		36,535		38,853														2,318		6.3%

						General Operating		63,703		66,750														3,047		4.8%

						Pandemic Contingency Reserve		- 0		3,489														3,489		0.0%

				Subtotal Non-Personnel				139,090		145,207														6,117		4.4%

		Subtotal NJIT Unrestricted Expenses						351,309		363,201														11,892		3.4%

		NJII Unrestricted Expenses						12,481		13,349														868		7.0%

		Total Unrestricted Expenses						363,790		376,550														12,760		3.5%

		NJIT Restricted Programs						154,569		155,000														431		0.3%

		NJII Direct Restricted Programs						15,904		15,121														(783)		-4.9%

		Total Restricted Programs						170,473		170,121														(352)		-0.2%

		Grand Total Expenses						534,263		546,671														12,408		2.3%



		Budget Surplus / (Shortfall)						- 0		- 0











		(1) State Appropriation (Base) totaling $40.376M includes $34.585M in annualized Base appropriation, $2.091M in Outcomes-Based Allocation, and $3.7M for Phase 3 of the Medical Devices Innovation Cluster project.

		(2) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(3)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 11/6 totaling $6.5M of which $4.1M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(4) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(5) FY21 Annual Budget includes establishing a Facilities CRR base of $10.650M and $2.927M for IST as well as $3.7M for Medical Devices Innovation Cluster funded from State Appropriation.







Budget Status BOT @ 10.14.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 10/8/20

														(HIDE)

								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Proposed Annual Budget		$ Change vs. FY20 Approved Budget		% Change vs. FY20 Approved Budget				FY21 Annual Budget Notes

		Revenues

				Tuition & Fees				211,107		208,893		107,449		95,415		202,864		(8,243)		-3.9%

				State Appropriation (Base) (1)				40,355		34,384		3,922		36,454		40,376		21		0.1%				Legislative proposed budget passes

				State Appropriation (Fringe)				64,651		56,048		32,177		28,274		60,451		(4,200)		-6.5%				89% recovery of fringe expense

				Federal Programs (2)				- 0		2,047		6,707		12,963		19,670		19,670		0.0%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (3)				23,423		18,672		9,668		4,181		13,849		(9,574)		-40.9%

				Investments, ICR, Other				21,121		19,393		6,508		10,371		16,879		(4,242)		-20.1%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (4)				10,969		11,872		11,171		(1,200)		9,971		(998)		-9.1%				Reduced by $1.2M

		Subtotal NJIT Unrestricted Revenue						371,626		351,309		177,602		186,458		364,060		(7,566)		-4.3%

		NJII Unrestricted Revenue						17,773				7,349		7,349		14,698		(3,075)		-17.3%								To be confirmed by NJII

		Total Unrestricted Revenues						389,399		351,309		184,951		193,807		378,758		(10,641)		-2.7%

		NJIT Restricted Programs						171,176				72,750		88,235		160,985		(10,191)		-6.0%								Based on Mid-October projected trending vs. FY20

		NJII Direct Restricted Programs						25,211				8,621		8,621		17,242		(7,969)		-31.6%								To be confirmed by NJII

		Total Restricted Programs						196,387		- 0		81,371		96,856		178,227		(18,160)		-9.2%

		Grand Total Revenues						585,786		351,309		266,322		290,663		556,985		(28,801)		-4.9%





								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Proposed Annual Budget		$ Change vs. FY20 Approved Budget		% Change vs. FY20 Approved Budget				FY21 Annual Budget Notes

		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		81,069		151,648		(1,252)		-0.8%				Includes reversal of mandatory furlough days, ABP over cap givebacks

						Fringe Benefits		67,434		64,261		31,519		36,429		67,948		514		0.8%

				Subtotal Personnel				220,334		212,219		102,098		117,498		219,596		(738)		-0.7%

				Non-Personnel

						CRR (Facilities / IST) (5)		24,089		20,109		6,264		11,013		17,277		(6,812)		-28.3%				FY21 Annual Includes $3.7M in Medical Device Phase 3

						Debt Service		19,499		18,743		9,419		9,419		18,838		(661)		-3.4%

						Student Awards		39,562		36,535		18,690		20,163		38,853		(709)		-1.8%

						General Operating		68,142		63,703		41,131		28,365		69,496		1,354		2.0%								Includes annual COVID testing & supply expense assumptions of nearly $2.7M

				Subtotal Non-Personnel				151,292		139,090		75,504		68,960		144,464		(6,828)		-4.5%

		Subtotal NJIT Unrestricted Expenses						371,626		351,309		177,602		186,458		364,060		(7,566)		-2.0%

		NJII Unrestricted Expenses						17,773		- 0		7,349		7,349		14,698		(3,075)		-17.3%

		Total Unrestricted Expenses						389,399		351,309		184,951		193,807		378,758		(10,641)		-2.7%

		NJIT Restricted Programs						171,176		- 0		72,750		88,235		160,985		(10,191)		-6.0%

		NJII Direct Restricted Programs						25,211		- 0		8,621		8,621		17,242		(7,969)		-31.6%

		Total Restricted Programs						196,387		- 0		81,371		96,856		178,227		(18,160)		-9.2%

		Grand Total Expenses						585,786		351,309		266,322		290,663		556,985		(28,801)		-4.9%



		Budget Surplus / (Shortfall)						- 0		- 0		- 0		- 0		- 0		- 0		0.0%





		(1) State Appropriation (Base) totaling $40.376M includes $34.585M in annualized Base appropriation, $2.091M in Outcomes-Based Allocation, and $3.7M for Phase 3 of the Medical Devices Innovation Cluster project.

		(2) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(3)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 11/6 totaling $6.5M of which $4.1M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(4) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(5) FY21 Annual Budget includes establishing a Facilities CRR base of $10.650M and $2.927M for IST as well as $3.7M for Medical Devices Innovation Cluster funded from State Appropriation.





Scorecard (2)

				New Jersey Institute of Technology

				FY2021 Annual Budget Development

				Budget Scorecard ($000's)

				As of 10/8/20



										Revenue		Expense		Net Impact				Comments

				FY21 Annual Budget @ 9/15/20						360,055		360,055		- 0				Includes $1.35M University Reserve

		Category		Scorecard Changes after 9/15/20

		Tuition & Fees				Spring 2021 Enrollment				(3,100)				(3,100)				Preliminary estimates from Enrollment planning		Added 9/23/20

		State Approp - Base				State Appropriation Base & OBA (9 mos)				4,724				4,724				Legislative Bill on 9/21/20, APPROVED		Added 9/23/20

		State Approp - 1-Time				Medical Devices Laboratory				3,700		3,700		- 0				Legislative Bill on 9/21/20, APPROVED		Added 9/23/20

		Student Awards				Student Awards - UG						(1,500)		1,500				As per updated schedule from Financial Aid on 10/6		Added 10/6/20

		CRR (Facilities / IST)				CRR Facilities						497		(497)				Establish base of $10.65M		Added 10/6/20

		CRR (Facilities / IST)				CRR IST						515		(515)				Establish base of $2.927M		Added 10/6/20

		Tuition & Fees  / OTP & Personnel				Finish What You Started				(136)		(63)		(73)				Program deferred to FY22		Added 9/30/20

		Tuition & Fees / OTP Exp				Non-Credit Programs				(2,042)		(1,848)		(194)				Assigned to NJII		Added 9/30/20

		General Operating				COVID - Air & Wastewater Testing						558		(558)				Spring 2021		Added 10/5/20

		General Operating				COVID - Consumable Supplies						350		(350)				Spring 2021		Added 10/6/20

		General Operating				COVID - Employee & Student Testing						350		(350)				Spring 2021		Added 10/6/20

		Personnel				Salary Program (50% Annual Value)						(1,552)		1,552						Added 10/6/20

														- 0

				FY21 Annual Budget @ 10/8/20						363,201		361,062		2,139				Includes $1.35M University Reserve



				Open Items for Discussion as of 10/8

		Personnel				University Wide - Salary Program (50% Annual Value)						1,552		(1,552)				Potential May 2021 Disbursement		Added 10/6/20

		General Operating				Facilities - Snow Removal						120		(120)						Added 10/5/20

		General Operating				Provost - CSLA Technical Adjustments						61		(61)				Biology clearout FY20 funding transfer shouldn't have been carried over, NMR Machine, Physics ICR Return shouldn't have been carried over to FY21		Added 10/6/20

		General Operating				Provost - OIE Software						25		(25)						Added 10/9/20

		General Operating				Provost - NCE Technical Adjustments						80		(80)				ABET, F&E Review, ET, Dean's equipment		Added 10/6/20 - Adjusted 10/9

		General Operating				Provost - Pearson (Proctor U)						58		(58)						Added 10/8/20 - Adjusted 10/19

		Personnel				Dean of Students/HR - Title IX Coordinator						50		(50)				$100K Annual Salary (1/1/21 start)		Added 10/6/20

		General Operating				StratComm - Contractual Software Increases						20		(20)						Added 10/6/20

				Subtotal Open Items for Discussion as of 10/8						- 0		1,966		(1,966)



		General Operating				Provost - Student Financial Aid Services						48		(48)				Postage, Computers, Print Services, IWS		Added 10/12/20

		General Operating				Provost - Admissions						46		(46)				Virtual Recruitment Events ($18K), Postage ($28K)		Added 10/12/20

		General Operating				Provost - YWCC - Amy Hoover S/U Balance Reinstatement						108		(108)						Added 10/12/20

		General Operating				Provost - Registrar						27		(27)				Laptop, Infosilem software, postage		Added 10/13/20



														- 0

				Subtotal Additional Open Items for Discussion since 10/8						- 0		229		(229)



				Current Status FY21 Annual Budget @ 10/14/20						363,201		363,257		(56)



				Revenue Risk Factors at 10/6/20

		Federal Programs				CRF 2nd Installment				(7,248)				(7,248)				January - June 2021

		Auxiliary Revenue				Unearned Auxiliary Revenue as of 10/9/20				(10,631)				(10,631)				Approximately $410K realized weekly

										(17,879)		- 0		(17,879)



				July - December 2020 Realized Budgeted Savings

						Mandatory Personnel Reduction Savings

		Salaries & Wages						Senior Staff Givebacks - Salary Reductions				35		(35)

		Salaries & Wages						Mandatory Furlough - NA & Other Bargaining Units				1,711		(1,711)

		Salaries & Wages						Layoffs in lieu of Furlough - FOP & SOA				62		(62)

		Fringe						Sr Staff Givebacks - ABP Pension Cap Contribution				141		(141)

		Fringe						ABP Pension Cap Contribution - All Other Staff				267		(267)

		Fringe						6/30/20 Vacation Bank Giveback				2,056		(2,056)

										- 0		4,272		(4,272)



		May 2021 Effective Programs				Restore Base Reduction - Endowment Awards						2,100		(2,100)



		May 2021 Effective Programs				Restore Base Reduction - Restricted Funds						3,100		(3,100)

										- 0		9,472		(9,472)





								Pandemic Contingency Reserve				3,489

								  All Open items above + $1.350M University Reserve in 10/8/20 Base





Budget Status @ 10.8.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 10/8/20



								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Proposed Annual Budget		$ Change vs. FY20 Approved Budget		% Change vs. FY20 Approved Budget				FY21 Annual Budget Notes

		Revenues

				Tuition & Fees				211,107		208,893		107,449		94,556		202,005		(9,102)		-4.3%

				State Appropriation (Base) (1)				40,355		34,384		3,922		36,454		40,376		21		0.1%				Legislative proposed budget passes

				State Appropriation (Fringe)				64,651		56,048		32,177		28,274		60,451		(4,200)		-6.5%				89% recovery of fringe expense

				Federal Programs (2)				- 0		2,047		6,707		12,963		19,670		19,670		0.0%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (3)				23,423		18,672		9,668		4,181		13,849		(9,574)		-40.9%

				Investments, ICR, Other				21,121		19,393		6,508		10,371		16,879		(4,242)		-20.1%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (4)				10,969		11,872		11,171		(1,200)		9,971		(998)		-9.1%				Reduced by $1.2M

		Total Revenues						371,626		351,309		177,602		185,599		363,201		(8,425)		-4.7%



		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		79,467		150,046		(2,854)		-1.9%				Includes reversal of mandatory furlough days, ABP over cap givebacks

						Fringe Benefits		67,434		64,261		31,519		36,429		67,948		514		0.8%

				Subtotal Personnel				220,334		212,219		102,098		115,896		217,994		(2,340)		-2.3%

				Non-Personnel

						CRR (Facilities / IST) (5)		24,089		20,109		6,264		11,013		17,277		(6,812)		-28.3%				FY21 Annual Includes $3.7M in Medical Device Phase 3

						Debt Service		19,499		18,743		9,419		9,419		18,838		(661)		-3.4%

						Student Awards		39,562		36,535		18,690		20,163		38,853		(709)		-1.8%

						General Operating		68,142		63,703		41,131		26,969		68,100		(42)		-0.1%

				Subtotal Non-Personnel				151,292		139,090		75,504		67,564		143,068		(8,224)		-5.4%

		Total Expenses - Base Assumptions						371,626		351,309		177,602		183,460		361,062		(10,564)		-2.8%



		Net Impact - Status prior to Open Items						- 0		- 0		- 0		2,139		2,139		2,139		0.0%



				May 2021 Effective Programs (6)

						Salary Program (50% value)		- 0		- 0		- 0		1,552		1,552		1,552		0.0%

								- 0		- 0		- 0		- 0				- 0		0.0%

								- 0		- 0		- 0		- 0				- 0		0.0%

								- 0		- 0		- 0		- 0				- 0		0.0%

				Subtotal Programs - May 2021 Effective				- 0		- 0		- 0		1,552		1,552		1,552		0.0%

		Grand Total Expenses						371,626		351,309		177,602		185,012		362,614		(9,012)		-5.1%



		Net Impact after Potential May Programs						- 0		- 0		- 0		587		587		587





		(1) State Appropriation (Base) totaling $40.376M includes $34.585M in Base appropriation, $2.091M in Outcomes-Based Allocation, and $3.7M for Phase 3 of the Medical Devices Innovation Cluster project.

		(2) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(3)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 10/6 totaling $6.5M of which $2.5M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(4) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(5) FY21 Annual Budget includes establishing a Facilities CRR base of $10.650M and $2.927M for IST as well as $3.7M for Medical Devices Innovation Cluster funded from State Appropriation.





Budget Status @ 9.30.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 9/30/20



								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Preliminary Annual Budget		$ Change vs. FY20 Budget		% Change vs. FY20 Budget				FY21 Annual Budget Notes

		Revenues

				Tuition & Fees				211,107		208,893		107,449		94,556		202,005		(9,102)		-4.3%

				State Appropriations (Base)				36,655		30,684		3,922		38,545		42,467		5,812		15.9%				Legislative proposed budget passes

				State Appropriations (Fringe)				64,651		56,048		32,177		28,274		60,451		(4,200)		-6.5%				89% recovery of fringe expense

				State Appropriations (1-time)				3,700		3,700		- 0		3,700		3,700		- 0		0.0%				Legislative proposed budget passes

				Federal Programs (1)				- 0		2,047		6,707		12,963		19,670		19,670		0.0%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (2)				23,423		18,672		9,668		4,181		13,849		(9,574)		-40.9%

				Investments, ICR, Other				21,121		19,393		6,508		10,371		16,879		(4,242)		-20.1%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (3)				10,969		11,872		11,171		(1,200)		9,971		(998)		-9.1%				Reduced by $1.2M

		Total Revenues						371,626		351,309		177,602		191,390		368,992		(2,634)		-1.5%



		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		79,467		150,046		(2,854)		-1.9%				Includes reversal of mandatory furlough days, ABP over cap givebacks

						Return of 1-Time Salary Reductions (4)						- 0		2,216		2,216		2,216		0.0%

						Fringe Benefits		67,434		64,261		31,519		36,429		67,948		514		0.8%

				Subtotal Personnel				220,334		212,219		102,098		118,112		220,210		(124)		-0.1%

				Non-Personnel

						CRR (Facilities / IST) (5)		20,389		16,409		6,264		7,148		13,412		(6,977)		-34.2%				FY21 Annual Includes $3.7M in Medical Device Phase 3

						State Funded Capital Project		3,700		3,700		- 0		3,700		3,700		- 0		0.0%

						Debt Service		19,499		18,743		9,419		9,419		18,838		(661)		-3.4%

						Student Awards		39,562		36,535		18,690		21,663		40,353		791		2.0%

						General Operating		68,142		63,703		41,131		25,711		66,842		(1,300)		-1.9%

				Subtotal Non-Personnel				151,292		139,090		75,504		67,641		143,145		(8,147)		-5.4%

		Total Expenses - Base Assumptions						371,626		351,309		177,602		185,753		363,355		(8,271)		-2.2%



		Net Impact - Pandemic Reserve						- 0		- 0		- 0		5,637		5,637		5,637		0.0%



				May 2021 Effective Programs (6)

						Salary Program (50% value)		- 0		- 0		- 0		1,552		1,552		1,552		0.0%

						Return to Endowment for Student Awards		- 0		- 0		- 0		2,100		2,100		2,100		0.0%

						Restoration of Restricted Fund Balances		- 0		- 0		- 0		3,100		3,100		3,100		0.0%

				Subtotal Programs - May 2021 Effective				- 0		- 0		- 0		6,752		6,752		6,752		0.0%

		Grand Total Expenses						371,626		351,309		177,602		192,505		370,107		(1,519)		-0.9%



		Net Impact after Potential May Programs						- 0		- 0		- 0		(1,115)		(1,115)		(1,115)





		(1) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(2)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 9/9 totaling $6.6M of which $0.8M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(3) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(4) Represents  1-time expense in FY21 annual budget to restore $2.2M in mandatory furlough days, reduction of ABP over pension cap contribution and senior staff salary reductions used to achieve a balanced six month budget.

		(5) FY21 Annual Budget includes establishing a Facilities CRR base of $11.0M and $2.4M in IST CRR.

		(6) Distribution of these items will be held until May 2021 pending all other revenue sources have been realized. Included are an FY21 Salary Program representing 50% of annual program value. Program would be distributed as one-time, not to base; Transfer of $2.1M to the Endowment to replace funds used for Student Awards in six month budget; Restoration of restricted fund balances (endowed chairs & college/faculty/department discretionary balances) used to balance the six-month budget. 





Budget Status @ 9.23.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 9/23/20



								FY2020				FY2021

								Board Approved Budget		Year-End Actual		Six-Month Approved (Jul-Dec) Budget		January - June Budget		Preliminary Annual Budget		$ Change vs. FY20 Budget		% Change vs. FY20 Budget				FY21 Annual Budget Notes

		Revenues

				Tuition & Fees				211,107		208,893		107,449		96,734		204,183		(6,924)		-3.3%

				State Appropriations (Base)				36,655		30,684		3,922		38,545		42,467		5,812		15.9%				Legislative proposed budget passes

				State Appropriations (Fringe)				64,651		56,048		32,177		28,274		60,451		(4,200)		-6.5%				89% recovery of fringe expense

				State Appropriations (1-time)				3,700		3,700		- 0		3,700		3,700		- 0		0.0%				Legislative proposed budget passes

				Federal Programs (1)				- 0		2,047		6,707		12,963		19,670		19,670		0.0%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (2)				23,423		18,672		9,668		4,181		13,849		(9,574)		-40.9%

				Investments, ICR, Other				21,121		19,393		6,508		10,371		16,879		(4,242)		-20.1%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (3)				10,969		11,872		11,171		(1,200)		9,971		(998)		-9.1%				Reduced by $1.2M

		Total Revenues						371,626		351,309		177,602		193,568		371,170		(456)		-0.3%



		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		79,467		150,046		(2,854)		-1.9%				Includes reversal of mandatory furlough days, ABP over cap givebacks

						Return of 1-Time Personnel Savings (4)						- 0		2,216		2,216		2,216		0.0%

						Salary Program (5)						- 0		1,552		1,552		1,552		0.0%

						Fringe Benefits		67,434		64,261		31,519		36,429		67,948		514		0.8%

				Subtotal Personnel				220,334		212,219		102,098		119,664		221,762		1,428		1.4%

				Non-Personnel

						CRR (Facilities / IST) (6)		20,389		16,409		6,264		7,148		13,412		(6,977)		-34.2%				FY21 Annual Includes $3.7M in Medical Device Phase 3

						State Funded Capital Project		3,700		3,700		- 0		3,700		3,700		- 0		0.0%

						Debt Service		19,499		18,743		9,419		9,419		18,838		(661)		-3.4%

						Student Awards		39,562		36,535		18,690		21,663		40,353		791		2.0%

						General Operating		68,142		63,703		41,131		27,622		68,753		611		0.9%

						Return of 1-Time Reductions (4)		- 0		- 0		- 0		5,200		5,200		5,200		0.0%

				Subtotal Non-Personnel				151,292		139,090		75,504		74,752		150,256		(1,036)		-1.4%

		Total Expenses						371,626		351,309		177,602		194,416		372,018		392		0.2%



		Net Impact						- 0		- 0		- 0		(848)		(848)		(848)



		(1) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(2)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 9/9 totaling $6.6M of which $0.8M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(3) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(4) Represents 1-time expense in FY21 annual budget to restore reductions taken to achieve a balanced six month budget. This includes $2.2M in mandatory furlough days and reduction of ABP over pension cap contribution, $3.1M to restricted fund reductions and $2.1M to the endowment from support of Student Awards.

		(5) FY21 Salary Program represents 50% of annual program value. Program would be distributed as one-time, not to base, and would be paid out in Mid-May following completion of spring semester with no revenue disruptions.

		(6) FY21 Annual Budget includes establishing a Facilities CRR base of $11.0M and $2.4M in IST CRR.







Budget Status @ 9.15.20

		New Jersey Institute of Technology

		FY2021 Annual Budget Development

		Budget Summary Status ($000's)

		As of 9/15/20



								FY2020				FY2021

								Board Approved Budget (5)		Year-End Actual		Six-Month Budget		Annual Budget		$ Change vs. FY20 Actual		% Change vs. FY20 Actual				FY21 Annual Budget Assumptions

		Revenues

				Tuition & Fees				211,107		208,893		107,449		207,283		(1,610)		-0.8%

				State Appropriations (Base)				40,355		34,384		3,922		31,952		(2,432)		-7.1%				Gov Proposed budget passes

				State Appropriations (Fringe)				64,651		56,048		32,177		60,451		4,403		7.9%				89% recovery of fringe expense

				Federal Programs (1)				- 0		2,047		6,707		19,670		17,623		860.9%				Includes equal 2nd CRF installment = $7.2M

				Auxiliaries (2)				23,423		18,672		9,668		13,849		(4,823)		-25.8%

				Investments, ICR, Other				21,121		19,393		6,508		16,879		(2,514)		-13.0%				Includes revised ICR, Investments, UNR Giving figures

				Allocated Balances (3)				10,969		11,872		11,171		9,971		(1,901)		-16.0%				Reduced by $1.2M

		Total Revenues						371,626		351,309		177,602		360,055		8,746		4.9%



		Expenses

				Personnel

						FT & PT Personnel		152,900		147,958		70,579		150,046		2,088		1.4%

						Salary Program (4)						- 0		1,552		1,552		0.0%

						Fringe Benefits		67,434		64,261		31,519		67,948		3,687		5.7%

				Subtotal Personnel				220,334		212,219		102,098		219,546		7,327		7.2%

				Non-Personnel

						CRR (Facilities / IST)		24,089		20,109		6,264		12,565		(7,544)		-37.5%

						Debt Service		19,499		18,743		9,419		18,838		95		0.5%

						Student Awards		39,562		36,535		18,690		40,353		3,818		10.5%

						General Operating		68,142		63,703		41,131		68,753		5,050		7.9%				Excludes year-end committed balances totaling $2.8M, YoY +$4M Start-up, $1.3M in Non-Credit program expense

				Subtotal Non-Personnel				151,292		139,090		75,504		140,509		1,419		1.9%

		Total Expenses						371,626		351,309		177,602		360,055		8,746		4.9%



		Net Impact						- 0		- 0		- 0		- 0		- 0





		(1) Federal Programs totaling $19.7M, represent 1-time revenue sources not anticipated to carry into FY22. At this time $12.5M has been approved, with $7.2M still pending confirmation from OSHE.

		(2)  Auxiliary revenues, comprised mainly of residence halls and parking fees, have fall billings as of 9/9 totaling $6.6M of which $0.8M has been earned. FY20 Year-end reflects refunds to students for Spring 2020.

		(3) Allocated Balances consists of $2.9M Prior Year POs, $3.1M Startup Balances, and $4.0M FY20 vacation giveback balances.

		(4) FY21 Salary Program represents 50% of annual program value. Program would be distributed as one-time, not to base, and would be paid out in Mid-May following completion of spring semester with no revenue disruptions.

		(5) The FY20 Board Approved Budget was adjusted down at mid-year, but was not restated. The reduction was $2M in Tuition & Fees revenue and $2M in General Operating expense.









Contingency Reserves

		FY21 Annual Budget Development

		Contingency Reserve Analysis

		($000's)

		Revenue Risk Factors				Jul - Dec		Jan - Jun		Total

				Spring and Winter Enrollment 2% Decline)				1,455		1,455

				CRF 2nd Installment				7,248		7,248

				Unearned Auxiliary Revenue as of 11/6/20		2,452		6,544		8,996

						2,452		15,247		17,699



		Contingency Reserves

				Pandemic Contingency Reserve				3,489		3,489

				Staff Recruitment Plan (net)		686		1,187		1,873

				Endowment Drawdown (in addition to Fall $2.1M)				2,100		2,100

						686		6,776		7,462				42%



		Net Risk				1,766		8,471		10,237





		Additional Opportunities



				CRR Base Reduction						1,000

				Federal CARES Act 4 Support

				Furlough Days (5 days all)								to be calculated

				Potential Staff Reduction (Residence Halls, Special Events, Athletics)								to be calculated

				5% Reduction is Support Areas (Finance, DAR, HR, etc.)								to be calculated





										1,000







Auxiliary Rev

		FY21 Annual Budget Analysis

		Earned vs. Unearned Auxiliary Revenue

		Residence Halls & GV		11,953

		Parking		1,130

				13,083																				Status @ BOT Presentation

		Fall Semester		Billed as of 10/6		9/4/20		9/11/20		9/18/20		9/25/20		10/2/20		10/9/20		10/16/20		10/23/20		10/30/20		11/6/20		11/13/20		11/20/20		11/27/20		12/4/20		12/11/20		12/18/20

		Residence Halls & GV		6,032		377		377		377		377		377		377		377		377		377		377		377		377		377		377		377		377

		Parking		507		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32		32

		Total As Of:		6,539		409		817		1,226		1,635		2,043		2,452		2,861		3,270		3,678		4,087												2,452

		Spring Semester				1/29/21		2/5/21		2/12/21		2/19/21		2/26/21		3/5/21		3/12/21		3/19/21		3/26/21		4/2/21		4/9/21		4/16/21		4/23/21		4/30/21		5/7/21		5/14/21

		Residence Halls & GV		5,921		370		370		370		370		370		370		370		370		370		370		370		370		370		370		370		370

		Parking		623		39		39		39		39		39		39		39		39		39		39		39		39		39		39		39		39

		Total As Of:		6,544																																6,544

		Annualized Auxiliary Revenues		13,083																				4,087												8,996

																								31%												69%






KEY TAKEAWAYS
» Facilities
— Annual Maintenance $6.3M

— Weston & Cullimore Lecture
Halls $2.3M

— Research Labs $2.0M

* Information Systems & Technology
— Networking $1.8M
— Classrooms & Research $0.9M
— Other $0.2M

* Research Project

— Medical Devices Innovation
Cluster — Phase 3 —
Supplemental State Funded
Capital Project

**DRAFT- pending Board approval on Nov. 12, 2020

FY21 Capital Renewal & Replacement (CRR) Budget
($000’s)

1) Facilities 10,650
2) Information Systems & Technology 2,927
3) Research 3,700
GRAND TOTAL CRR 17,277

New Jersey Institute of Technology




FY2022 Budget Development Timeline

November-December

e Preliminary Fall 2021 & Spring 2022 enrollment provided by Admissions
e Budget Office prepares:
o Revenue assumptions and preliminary projections
o Expense assumptions and preliminary projections including: student awards,
debt service, bargaining unit contractual increases, faculty recruitment, CRR —
facilities & IST funding levels

January

e FY22 Personnel Book is distributed for review by Vice Presidents
e FY22 Initial Budget Scorecard is developed
e 2025 Strategic plan funding priorities and tactics developed with Sr. Staff

February - March

e FY22 Governor’s Budget is introduced
e Revised fall enrollment and other revenue and expense updates are incorporated into
Budget scorecard

e FY22 Budget Status presentations are made to the Joint Session of the Strategic
Planning Steering Committee & Committee on Academic Strategic Planning & Budget
Priorities as well as to the University Senate Committee on Finances

e FY22 Budget Scorecard and Tuition and Fee rate scenarios are prepared

e Budget development status is reviewed with Board of Trustee Executive and Audit and
Finance Committees

May-June

e Draft Operating and Capital / Technology Budget presentations are prepared
e Draft Tuition and Fee Rates prepared
e Board of Trustee Retreat on June 10, 2021- Draft materials reviewed

July

e FY22 State Appropriation is finalized
e FY22 Budget Schedules are prepared for:
o Public Hearing scheduled for early July
o Board of Trustee action on Thursday, July 22

11



CONFIDENTIAL

Building on a Strong Foundation - NJIT lllustrative Implementation Roadmap

A phased approach to maximize resources
Date started: 08/17/20

Structure & Legal Aug. 2020 } Sept. 2020 > Oct. 2020 i - Nov 2020 Dec 2020 Jan 2021

€ Complete KYC for NJIT, NI, HIS and Foundation &y @ comvictea
@ Negotiate and execute banking agreements Qe @ Target DocuSign package by w/o 10/26
€ Conduct treasury consulting readiness, engagement, finalize 9 --------------------------------------- @ Target meeting to present summary for the week of 10/26

Finalize structure and documentaton e

Investment Services

@ Finalize strategy, documentation, implementation

ATM Services

@ Finalize site study and on-site installation

Foundation of Banking
Implement future state bank account architecture internal JPM Readiness
planned for Nov to include 5
B Design digital banking, collection / disbursement solutions treasiiry consuiting summary £
B
§ i . ©
H Engage IT resources, validate file formatting and testing for o ) oy I 9
transmissions to increase automation through integration ARIERIERY IRsting Sesmlp £
e N . L 3
il Meeting with NJIT Marketing & Communications Exploratory meeting to be schetluledﬂ o
o
Foundation of Card Solutions §
. Coordinating dates for (¥]
m Conﬁgurg card‘prog'ram management platform, transrflqn Completed Readiness review and demo LR -—----+----w: official kickoff to include
card relationship using J.P.Morgan cards, conduct training virtual card
Finalize supplier targets for virtual card payables, develop Completed supplier target analysis __J
supplier spend file, launch supplier recruitment campaign
| J.PMorgan

NJIT

Note: Sample timeline above is dependent on NJIT's timeline, resources and progress 12
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